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1. Executive Summary

Pathfinder Background
- Pathfinder title

- Pathfinder Description

Learning Highlights

Recommendations Summary

2. Introduction

a) Background, Objectives and Scope

e <**nsert background and objectives from Intake form>

o ?

b) Desired Outcomes (From Intake form)

o <**Insert all desired outcomes from Intake form>

o 7

c) Actual Outcomes

d) Affected Stakeholders

o <**Insert Pathfinder Team info from Intake form>
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3. Observations and Findings

Item #1:
Major problems/issues/challenges

Actions taken/not taken

Lessons for another Pathfinder

Item #2:
a) Major problems/issues/challenges
b) Actions taken/not taken
c) Lessons for other Pathfinder

| R
Select | Value of the Sandbox Cloud Response Cloud Response

Number of times
researcher requires SSC -
assistance, and time lapsed
for requests

Time it takes for SCC to
onboard researchers
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Cloud Response
Select Value of the Sandbox Cloud Response P

. What benefit did you get from this

pathfinder?

How can we improve your
O experience with the science

community?
0 Where do you expect your target

production to be?
0 Do you have any additional

comments or feedback for us?

4. Key Performance Indicator (KPI) for reporting

a) What do you like?

1. O Easy of access to regular scientist on-site and users
2. O Short response Time

3. O External users are allowed

4, O Cloud Profile 1 (not lock down, can deploy)

5. 0O Onboarding experience

6. O Pathfinder leads provide guidance throughout the process
7. O Less restrictive access to Market Place products

8. 0O Access to Science Program expertise

9. O Access to vendor or professional service

10. O

11. O

12. O

b) What don’t you like?

Need an offramp to production
No long term support
After the pilot, the way forward is unclear

PwnN e
OoooOgo
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ID Question Yes or No

1 Are you likely to become a pathfinder in the future?
2 | Would you appreciate more of this type of service?
If we were to update SSC Science Program service, could we reach back out to

3 talk about these changes?

4

5

6

On a scale from
1to 10
ID Question (Where 1 is least satisfied
and

10 is most satisfied)

1 How likely are you to recommend SSC- Science Program to others?
How helpful was it having dedicated technical resources assigned to the
experimentation activity?

3 | How would you rate the overall experience?

4 How easy did SSC Science Program make it for you to solve your issue?
How knowledgeable would you say the Science Program service team

> members are of the chosen Cloud Service Provider (CSP)?
6 | How clear was your offramp (next steps)?

7

8

9

10

5. Conclusions

<** Denotes all items to be completed by the SSC-SP Pathfinder team>

<Please identify a date and time for the formal closeout, once submitted, we will close environment>
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